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How Security, Compliance & AI Assurance Connect
One engagement, many moving parts. Most compliance and technology work starts with a

single driver, then needs to align with everything else. This is the framework VVnT SeQuor

uses to make that explicit — four entry points, two practice groups in continuous dialogue,

and one independent review.

4
ENTRY POINTS,
ANY ONE WORKS

2
PRACTICE GROUPS,
FEEDING EACH OTHER

1
CONTINUOUS LOOP,
NOT A HANDOFF

1
INDEPENDENT REVIEW,
SEPARATE FROM DELIVERY

WHERE IT STARTS — FOUR COMMON TRIGGERS

Customer audit
ISO cert · VAPT · VPAT

Investor review
Security & privacy gaps

Procurement checklist
SOC 2 · security RFP

Certification deadline
DPDPA · renewal cycle

TWO GROUPS, IN CONTINUOUS DIALOGUE

GROUP 01 — ASSURE & COMPLY

Cybersecurity & Cyber Assurance

ISO & Compliance Implementation

Privacy & Data Protection

Accessibility Assurance & Compliance

GROUP 02 — BUILD & ENGINEER

GenAI & Agentic AI Development

AI Testing & Evaluations

Digital Testing & Automation

Architecture & CIO/CTO Advisory

Group 01 defines what “good” looks like for Group 02 to build against — and AI testing & build-stage findings feed back to

refine that bar. A continuous, two-way loop, the way NIST’s AI Risk Management Framework and ISO/IEC 42001 both frame

AI governance today — not a one-time handoff.

Independent assurance layer — VVnT Accreditation

Both groups are independently reviewed by VVnT Accreditation — VVnT SeQuor’s independent AI & product assurance

service. Its standards and SOPs are governed by VVNT Foundation, kept separate from VVnT SeQuor’s delivery teams, so

the review stays independent of the work it reviews.

VVnT POC Assurance Certificate — Proof of Compliance

Most clients start with one need and find we’re already positioned

to help with the rest. Talk to us about where your organization sits

in this framework.
vvntsequor.in · sales@vvntsequor.in


